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We are pleased to provide this Plan Of Action (POA) for your consideration and approval. The City of 
Bolivar has already taken some actions, began the process of other actions and has attempted to meet 
all the criteria of a POA pursuant to the Order for Compliance on Consent. 

Action items that have been completed or are currently in process: 

• WWTP Expansion. The City has awarded a $1.86 million dollar construction project to Smith
and Edwards of Mountain Grove, MO. This project will increase the amount of sludge storage
capacity of the plant, in addition to pumping and control changes that will enhance our ability
to manage high flow events. The project will also replace the current generator set with
generation capacity and controls to effectively operate the plant during a power outage. The 
work is scheduled to be completed by the end of 2008.

• Cleaning and Video of Sewer Lines. In January 2007, the City purchased and began
operation of a cleaning and video sewer machine. This operation is assigned two permanent
employees, and will only be delayed when current flow conditions exceed the effectiveness of
the inspection equipment. We have currently cleaned and/ or videoed over 30% of our
collection system. The technicians are tasked with grading each section of main and
identifying significant failures that must be corrected immediately, or other deficiencies that
should be looked at to determine where it should be placed in a priority ranking system. This
process will continue until all lines have been inspected and should be completed no later than
December 2010. After that time, we will continue to inspect a minimum of 10% of the system
each year. 

• Flow Monitoring. We have completed a first round of flow monitoring on trunk lines feeding
into the WWTP. Those results, combined with other factors, have led us to the understanding
of I&I issues throughout the system, with the most significant flows originating from mains
draining through town from the southwest portion of our City limits. Additional flow
monitoring will be done in this area during 2008 to better define the higher flow rates within
this area and giving city crews a starting point to begin addressing our entire system. Flow
monitoring will be an annual event per the attached schedule.

• SCADA Control and Monitoring. We have purchased, and will begin the backbone
installation of a SCAD A system. The initial phase of installation and startup should be 
completed by November 2008. By September 2010, we expect to have all lift stations
monitored. Monitoring will provide alarm sets to provide notification of pump failures and 
potential SSOs, monitor pump run times and performance to detect any failures or potential
blockages. We will also incorporate electronic flow measurement devices to track real-time
gallons pumped to build real data continuously that will aid in flow monitoring during all 
seasons where a lift station is incorporated into the collection system.














